
Examples of Outputs and Outcomes 
 

Outputs from SuperNOFA Application  Possible Outcomes  
Column 4 – Benchmarks – Output Goal Column 5 

Benchmarks 
Output Result 

Column 6 – Outcomes – Achievement Outcome 
Goals 

Column 7  
Outcomes 

End Results 
Healthy Homes and Lead Hazard Control 

Lead Hazard Control Program. The purpose of 
the Lead Hazard Control Program is to reduce the 
exposure of young children to lead hazards in 
their homes. Examples of activities that can be 
funded under this program include: 

   

Inspection and testing of homes for lead hazards. 
 
Estimated # of homes to be inspected and 
tested each quarter. 

Actual # of 
homes to be 
inspected and 
tested each 
quarter. 

# of homes identified for having a lead hazard.  
# of families/people whose homes were identified with 
a lead hazard. 

 

Remediation of lead hazards. 
 
Estimated # of homes remediated for lead 
hazard. 

Actual # of 
homes 
remediated for 
lead hazard. 

Reduction (# and %) in number of homes in 
community with lead hazard. 

 

Blood testing of young children. 
 
Estimated # of children tested for lead 
poisoning. 

Actual # of 
children tested 
for lead 
poisoning. 

Identification of the # and % of children with lead 
poisoning, and the # and % of children referred for 
treatment. 

 

Partnering with community-based organizations. 
 
# of community based groups that are 
partnering to address lead hazards in the 
home.  

 Increase in number of community groups 
knowledgeable and working with lead hazard.   
 
 

 

Temporary relocation of families during hazard 
control. 
 
# and % of families temporarily relocated as a 
result of lead hazard remediation. 

 To rehabilitate houses identified with lead hazards so 
tenants or owners can reoccupy the dwelling without 
safety concerns. 
 
Reduce the length of time necessary for relocation of 
individuals and families.  
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Lead Hazard Control Program. The purpose of 
the Lead Hazard Control Program is to reduce the 
exposure of young children to lead hazards in 
their homes. Examples of activities that can be 
funded under this program include: 

   

Training low-income people to become lead 
hazard control workers. 
 
# of  low-income people trained to become lead 
hazard control workers. 

 # of people obtaining certification. 
# of people who have obtained skilled jobs thereby 
increasing their income. 
 
Increase the capacity of the community to identify 
leads hazards. 
Identify households that may have lead contamination. 

 

Community education and outreach. 
 
# of events, activities, media outlets in order to 
educate the community in the hazards of lead.  

 Increase knowledge in community to both families and 
community organizations on the hazards of lead paint 
inside their homes. (Proxy) 
 
# of people attending. (Proxy) 
# of people requesting lead hazard testing. 
 
Help people learn the hazards of lead paint and 
identify affected dwellings before they rent or buy. 
(Proxy) 

 

Data collection, analysis, and evaluation. 
 
Analysis to determine whether one’s targets 
are met. 
 
Analysis to determine actual location of lead 
hazard and use information to develop future 
targets. 

 Determining the extent of the lead hazard exposure in 
the community. 
 
Identification of neighborhoods and populations 
affected. 
 
 

 



Examples of Outputs and Outcomes 
 

Outputs from SuperNOFA Application  Possible Outcomes  
Column 4 – Benchmarks – Output Goal Column 5 

Benchmarks 
Output Result 

Column 6 – Outcomes – Achievement Outcome 
Goals 

Column 7  
Outcomes 

End Results 
Housing Counseling Program (HCP). This 
program supports the delivery of a wide variety 
of housing counseling services to homebuyers, 
homeowners, low- to moderate-income renters, 
and the homeless. The primary objectives of the 
program are to expand homeownership 
opportunities and improve access to affordable 
housing. Counselors provide guidance and advice 
to help families and individuals improve their 
housing conditions and meet the responsibilities 
of tenancy and homeownership. Agencies funded 
through this program may also provide Home 
Equity Conversion Mortgage (HECM) 
counseling to elderly homeowners who are 
looking to convert equity in their homes into 
income that can be used to pay for home 
improvements, medical costs, and/or living 
expenses. 
 
 

 # of homes purchased as a result of the program. 
# of people purchasing homes as a result of the 
program. 
# of homes whose mortgages are paid on a timely 
basis at 6 months, 1 year.  
Reduction in number of foreclosures. 
# of people remaining in their own homes at 6 months, 
1 year. 
# of people maintaining tenancy in rental units 90, 180 
and 360 days after counseling. 
 
Above applied to elderly, low-income, homeless, etc. 
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